cial change

nes

FROM MESSAGE T0
MOVEMENT:
BUILDING BOLD
CAMPRIGNS ON A
BUDGET
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ONGOING REVIEW
SET YOU UP HELP GREATE '
FOR SUCCESS CONTENT o Y




Rename yourselves on zoom according to your company
(Name, company)

E.g. Coco, Social Change Nest

Take pictures / screenshots and please post!



THE NEXT 2 HOURS

Intro- 5 mins

The challenges - 5 mins

How to grow your movement, amplify your impact, and
build lasting change- 1hour 30 minutes (5 minute break)

Actions - 10 mins



is for you to leave inspired to effectively
communicate on a consistent basis.




HOW DO YOU USE GOMMUNIGATIONS TO GROW YOUR
MOVEMENT, AMPLIFY YOUR IMPACT, AND BUILD
LASTING GHANGE?




BE INTERESTING



“Great communities don't “People don’t buy what you
form around products—they do, they buy why you do it.
form around shared values. And what you do simply

If you want loyalty, start with proves what you believe.”

belonging.”



Your audiences life










55% of people who engage with nonprofits on social media go on to take meaningful action—whether donating, signing a petition, or
volunteering.

(Source: Nonprofit Source)

’ Charities that consistently post with a clear content strategy see up to 3x more engagement than those posting irregularly.

(Source: M+R Benchmarks Report)

"— 43% of people attend or participate in charitable events in their community because they saw them promoted on social media.
(Source: HubSpot)

Organisations that invest in communications and storytelling are more likely to attract new funders, partners, and members—even
if their budgets are small.

(Source: Stanford Social Innovation Review)

Supporters are 5x more likely to donate when they feel emotionally connected to a cause through storytelling, imagery, or
behind-the-scenes posts.

(Source: Network for Good)

Email, WhatsApp groups, and social media remain the top three channels for mobilising communities, especially during campaigns

or moments of crisis.
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THE GHALLENGES



WHAT ARE YOUR
BIGGEST
COMMUNIGATION
CHALLENGES? @

?




Unsure why, what Too time
and how to communicate consuming

with your audience
ol

Risk (e.g. safeguarding) Not seeing results

THE 4 MAIN
CHALLENGES




SMALL AGTIONS
BEGOME BIG
RESULTS




Unsure why, what Too time
and how to communicate consuming

with your audience
ol

Risk (e.g. safeguarding) Not seeing results

THE 4 MAIN
CHALLENGES




PLAN

BE GREATIVE
HOW TO BE
INTERESTING ™ SCHEDULE
ENGAGE

LEARN







Give me 6 hours to chop down
a tree and | will spend the first
4 sharpening the axe.
-Abraham Lincoln



COMMUNIGATION CHANNELS
o~ >FREMYDOXJ




WHAT IS YOUR
OBJEGTIVE?



Increase donations
C

Connect with possible partners
.

Increase volunteers
- __________________________________________________________________________________________________________________________

Build awareness
C

Retain members

Improve sentiment

Attract new funding

Promote an event
e

Drive traffic to open collective page




WHO IS YOUR
TARGET AUDIENGE?




What is the main challenge,
need, or mindset of the people
you're trying to reach—whether
that's the community you
support, potential donors, or
wider campaign audiences?



Unsure why, what Too time
and how to communicate consuming

with your audience
ol

Risk (e.g. safeguarding) Not seeing results

THE 4 MAIN
CHALLENGES




Our audience’

main challenge, need, or mindset is...




Ovur audience’
main challenge, need, or mindset is...

So we communicate about
how we can help...



THE COMMUNIGATION TYPES

INSPIRATIONAL § EDUCATIONAL ATTENTION ENTERTAINING

SEEKING




WHAT IS YOUR TONE

AN N y ' | 4 - :
y N F ~ y g
ALY - ol



Help people to better
understand the world, provide
practical information and
analysis

BRAND IDENTITY - YOUR GHARACTER TRAITS

EXPLORER

Explorer brands want to get
you outside

Happy and friendly

OUTLAW

Break the rules and disrupt

Perceived as high-quality and

having a clear long term
reputation

SILLY

Make you smile with
light-hearted fun

EVERYMAN

No glitz or glamour, just a
reliable product that gets the
job done

SPEGIAL
MOMENTS

Wants you fo associate them with

special moments in your life

Inspire people to be all they can
be

CAREGIVER

There for you and the people
you love

CREATOR

Makes things of enduring value-
building the perfect product

Bringing peoples wildest dreams
to life




4'.‘
Global

m‘h. AMNESTY .
Witness pagrl:\run —ebellion

' INTERNATIONAL

. EXPLORER INNOCENT OUTLAW RULER SILLY

undersfgnd 'fhe worlz':i, provide Explorer brands Yvanf to get Happy and friendly Break the rules and disrupt Perceived as hlgh‘—quqllfy and M_c:ke you smile with
practical information and you outside expensive light-hearted fun
analysis

B
FLYING

AGULL SAMARITANS [(RTY;
sgoje & S Make @_\th.hw

EVERYMAN SPEGIAL HERO CAREGIVER CREATOR MAGICIAN

NO glitz or glamour, just a MOME“TS Inspire people to be all they can There for you and the people Makes things of enduring value- Bringing peoples wildest dreams
reliable product that gets the i i I S .
job done Wants you to associate them with be you love building the perfect product to life
special moments in your life







COLLABORATE




WHAT GREATIVE
TAGTICS HAVE YOU




COLLABORATE
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TALK ABOUT

WHAT YOU DO

WE PROVIDE NUTRITIOUS, BALANCED FOOD
PACKAGES THAT ARE HAND-PACKED TO CATERFOR
ALLDIETARY NEEDS AND REQUIREMENTS.

What is
Oxford Mutual
Aid?

We deliver regular and
emergency food,
toiletries and baby
supplies to people
across Oxford



STATISTICS




ANALOGIES

4
~y

tentree
In the Trees

% 2 g >

Of concern to all!
A tree is worth

$193,250

according to Professor T.M.Das of the
University of Calcutta. A tree living
for 50 years will generate $31.250 worth
of oxygen, provide $62.000 worth of air
pollution control. control soil erosion and
increase soil fertility to the tune of $31.250.
recycle $37.500 worth of water and provide
a home for animals worth $31.250. This
figure does not include the value of fruits.
lumber or beauty derived from trees.
Just another sensible reason to take
care of our forests.

From Update Forestry
Michigan State University

THE VALUE OF ATREE




* t‘) boltonhospice * Follow

»

" THANK -

é) boltonhospice We've recently
N received so many incredibly kind

donations from our community and
couldn't be more grate
From gifts to lift the spirits of our
staff, to deliveries of essentials to help
us keep safe and continue caring

A huge thank you this

#ThankfulThursday to the following
fantastic supporters... $§ Speed
Masters Couriers

° F¢Rachel Kinsela, @tropicskinea
consultant
$F§Kelly, @thebodyshop consultant
and sister to one of our amazing
Doctors Victona
$¢Heather Vaughan, cousin to one of

our fantastic nursing associates Claire
£ =

for donation of @avon_uk products
8 Deighans Funeral Parlour in

Q)
‘?\ Qv A

Bq!ton Hospice 60 I{ kes

a0




ACTIONING
RESEARGH AND
ASKING FOR

COMMUNITY
SUPPORT

o -2 Birmingham Community Healthcare NHS Foundation
Trust
14 July - Q
How has COVID-19 impacted your health and wellbeing? What has
been helpful or unhelpful to your mental health?

We have teamed up with researchers to ask people over the age

of 16 to complete a short questionnaire to help better understand
how the coronavirus is affecting us all and its impact on our day to day
lifestyle.

We hope to find out what is helpful for people during this time and
also what may be causing some people to be affected more than
others in terms of their wellbeing.

Can you spare 15 minutes to help? Click on the link to the
questionnaire for more information: bit.ly/2SnQvg1




EASY T0

ACTION TIPS

World Cancer Research Fund UK
14 August at 16:34 - Q
Consuming too many sugary drinks and #JunkFood are a cause of
#weightgain, #overweight and #obesity in both children and adults.
Overweight and obesity increases the risk of atleast 12 types of
#cancer! bit.ly/2xqdPT2

DE. W

rc
Fund Intemational
Analysing research on cances
prevention and survival

Limit consumption of
sugar sweetened drinks

Drink mostly water and unsweetened
drinks

dietandcancerreport.org

O 5 1 share



INFOGRAPHICS/

ONE PAGER

AROUND 63% OF ADULTS
IN ENGLAND ARE OVERWEIGHT OR OBESE.

o

YET OVERWEIGHT AND OBESITY

INCREASE THE RISK
||\ OFAT LEAST 12 TYPES OF CANCER.

(R ®

69%

2020

€

Sl

2018/19
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behindbras_ + Following

behindbras_ Could you empathise with
a woman who has been to prison for
stealing, but admitted she did it so she

could support her family? Everyone is
entitled to their view, but we would be
so interested to hear why you feel the
way you do?

™ behindbras_ #PrisonLife
#prisonreform #prison #criminaljus

tice #criminaljusticereform #endm
assincarceration

#women #prison #jail #incarceratio
n #incarcerated #uncarceratedwo
men #theifproject #workingwithwo
men #prisonlife #nonprofit
#CriminalJustice #prisonpenpal

QY N

¥ Liked by gintrvs and 22 others




@ theplantbasedgames

@bhamcommunity @ @bhan
Fancy going for a run in a blue

IF EVERY FAMILY IN THE UK

REMOVED THE MEAT FROM JUST
ONE MEAL A WEEK, IT WOULD bhamcommunity.nhs.uk/about-usfour ¢
HAVE THE SAME ENVIRONMENTAL

PLEDGES/

IMPACT AS TAKING 16 MILLION . '@'

w
CARS OFF TH ETAD. B’EkLﬁE

* Friday 25th September 2020 %

¥y ". Birmingham Community
2020 g . Healthcare Charity
-~ -

©QY A -

167 likes

theplantbasedgames How many days could you
pledge... more

CHALLENGES




Designability ke
1 at 10:( %)

On this rainy day, we wanted to share a beautiful account of how one
Wizzybug helped one child to be the best that she could be.

ith her red fnend Wizzybug
jot up to mischief,

Sophia ha

as made SO many memornes v
They explored, they pla t

they medelled, t

5 our workshop. Sophia 1s now
3 bitterswe:
et her up with the

This week, Wizzybug

g rst powered wheelchair has s
skills she needs for he... See more

STORIES (WITH

PERMISSION)

FROM LIVING ROCM




@ picaroons_ e

RESOURGES
POSITIONING

‘® picaroons_ If you would like to use the
worlds greatest* social media content
calendar then you can download the
Picaroons one at the link in our bio.
*this is not a fact and purely based on

c our opinion. Which is a biased one.
ontent -
picaroons_ . o
#SocialMediaTips #ContentTips
#StartupTips #digitalmarketing
#socialmediamarketing #branding
#smallbiz #SalesTips #getcreative

#StartupTips #VideoMarketing

QY A

'5.' Liked by georgesullivantss and 4 others

AROUND WHAT
YOU DO

\ ‘ Add a comment




GIVEAWRY

FITNESS CLOTHING
GIVEAWAY

OR IF YOU HAVE TEENAGE KIDS AND
THIS WOULD HELP WITH
CHRISTMAS AS GIFTS

SIZES ARE M/L

NO MONEY OFFERS




SIMPLE
EYE-GATGHING

VISUALS AND
POWER
STATEMENTS

fbeinghumbleldn « Following
London, United Kingdom

fbeinghumbleldn Moving forward, for
every 3 excuses you find not to action
something, | want you to write down 10
reasons why you should and make this
a habit. During my workshops, | talk a
lot about FOSS (the fear of sounding
stupid) and how it can very often stop
us from pursuing ideas that are actually
really fucking good because we worry
about everything that could go wrong,
instead of everything that could go
right. That negative energy lingers and
builds into resentment, so remember to
remind yourself and others around you
that there are a shit load of hugely
successful ‘dumb’ ideas out there, so
why can't you add to that list?! “:dsd
"

oQv A

€ Liked by andrewj and 611 others

Add a comment



BEHIND THE

. oxfordmutualald - Foliow

P volunteer Louls plcking up some donations
~ trom the wondertul dylanetarm ! Our volunteer drivers
often represent the upper limit of how many parcels ve can
get out in & day - it you want to help increase our capacity and
ensure mere people can get the food they need, when they
need il, than signup loday!

#oxlard &

rileer Eoxfordrmstualaid

w




WEEKLY GONTENT
COMMITMENTS

[ 3: )

oQv

137 likes

raysofsunshinecc * Follow

raysofsunshinecc Today's
#FeedbackFriday is from the
wonderful Nella! She recently received
her caricature in the post of her family
and she sent us this gorgeous photo
to say thank you! Q £} We love
seeing how much these gifts are
helping bring smiles to our #wish
children and their family's faces Q)
Dad, Ryan, said ‘Nella loves it. Thank

you!" Q@

#fridayfeels @ #teamsunshine
#fridaymotivation #sunshine

melissavandermolen ~




agitate_music - Following

agitate_music If you were at our launch
event, could you pretty please with a
cherry on top send us a review? One /
two sentences on how you found the
night. Feel free to comment below,
email us mark@agitatemusic.com or
send in a private message! Thanks!!!

Qv A

1like
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G jenerous @ « Follow
1. THERE ISN'T
G jenerous @ Made a resource to

A Q U I c K F 'x TO T H l s respond to a lot of the questions I've

beenagetling. If you have others, DM

! PORTANT OUNCEMENT

H AVE n Pﬂl“T MASSIVE SYSTEMIC another ive ot 6:30 EST tonight with
@eorlins, Public Defender and

candidate for Manhattan D.A. to talk

P R o B L E M o T H I S I S A B o U T about the criminal justice system and
what reform might look like. Set a
reminder with the countdown sticker in
0F VIEW A LIFETIME OF HARD my story

CONVOS WITH OTHERS
AND OURSELVES.

@

’ scourgeface “action items [...]
may sound too long term™ no???

Qv g

Q Liked by nnogui and 262,491 others




POSITIVE

SOGIAL PROOF

FOREVERY * 7 INVESTEDIN
SUPPORT-FOCUSED ALTERNATIVES
TOPRISON, 7/ WORTH OF
SOCIAL VALUE IS GENERATED TO
WOMEN AND THEIR CHILDREN,
VICTIMS AND SOCIETY OVER TEN
YEARS

SIURCE: NATIONAL ECONDMCS FOUNDATION

!

behindbras_ + Following

behindbras_ Makes economic
sense...

Sponsor a Woman: If you feel moved by
BehindBras, we would very much
appreclate your support. Set up a
direct debit 10 BehindBras today. It's
easy and most importantly, it will make
a major difference to the lives of so
many women who are in need of help
and support to make a fresh start. Just
£10 a month will help contribute
towards training and skills development
for women inside and outside prison.
Sponsor a Woman monthly:
https://ouft.ly/2NyDCgn

Laln iim malia o diffaranan: 1€ i fanl

Qv W

11 likes



THE GURSE OF

KNOWLEDGE



IF | HAD MORE TIME
| WOULD HRVE WRITTEN
YOU A SHORTER LETTER



CREATE PILLAR

GONTENT




Short .

Meme Quote

CREATE PILLAR
GONTENT

Image

Quote Image

Short . .




nest

2023 - ¥
2024

IMPACT
REPORT

":i}._‘.iv e
IV
Uk




ITHI ME 'WE NEAE?

FUNDERS
HE CHALLENGE AND O
T Z0

OUR
VALUES

ABOUT US

OUR STORY



GURATE



Idea 9

READ INDUSTRY NEWS AND
SHARE INTERESTING CONTENT

Thisis also a great way to educate yourself on the news
in your industry

WHY

Interest and Desire

HOW

Follow industry related social media pages and/or

check the websites. Save the websites in a bookmark

folder on your computer. Alternatively, if following
them on Twitter add them to a Twitter list.

Feedly is an online tool and app that shows all the
stories from different sites in one place.

You can post the headline yourself, or share the articles
from using the above two techniques. On most online
pages, there will be a link to share the article to your
own social media page. Or, you can simply copy and
paste the link from the search bar into your post.

Idea 76

SHARE AN INFLUENCER'’S
CONTENT

WHY

Interest

HOW

Check the blog post ‘Identifying and monitoring

influencers' on picaroons.co.uk to learn how to set up

an influencer monitoring list. Even if you do not have

a Twitter profile, I would recommend getting one just
to do this.

Reading what the industry/influencers are talking
about will also educate you on industry news.

Idea 76




¢.. The Trussell Trust

& trussell eoe
~- 2d-Q
We've seen more families needing help from food banks in our

network as the impact of Covid-19 continues to hit people’s incomes.
This isn’t right.

It's vital for the government to ensure support is in place so people
aren't locked into poverty this winter, especially as projects like the
furlough scheme are set to wind down in the coming months.

Do you agree #ThisCanChange? Let us know in the comments

MIRROR.CO.UK

Poorest hit hardest by coronavirus crisis as living standards
'severely damaged'







WHAT DON'T
YOU DO & SAY




COLLABORATE



®

Interviews /

o

g

Reports Podcasts Local News Events



The US Right Is Coming for the
UK—With Crypto in Hand

Nigel Farage, Peter Thiel and how... Trump's rolling revolution,
JUN 4 - PETER GEOGHEGAN with Anne Applebaum
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i} GOMMUNICATION TRSKS

DAILY WEEKLY MONTHLY
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PLAN

BE CREATIVE

SGHEDULE

LEARN




PLIN ™

BE CREATIVE
SGHEDULE

ENGAGE
LEARN —




TEST & LEARN
TEST & LEARN
TEST & LEARN
TEST & LEARN
TEST & LEARN







AND STYLE
THAT SUITS YOU
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Alerts
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The communications
channels we use are

Our objective

Our audience is

Their challenge, need,
or mindset is

So we talk about
how we

Our tone of voice is

We don’t talk about




GOMMUNIGATIONS PLAN

The communications
channels we use are FAGEBOOK & EMAIL
Our objective INGREASE DONATIONS
Our audience is Muslc lquns
ir chall
Their challenge, need, WANT T0 SUPPORT UPCOMING TALENTED MUSICIANS
or mindset is
so e falk about HAVE R ROSTER OF, AND SUPPORT UPCOMING TALENTED MUSICIANS
Our tone of voice is OUTLAW
We don’t talk about THE SPECIFIC BACKGROUND OF THE MUSICIRNS, GALLING OUT SPECIFIC RECORD LABELS




COMMS LAB with JAMES

»

Session 1: Review Your Communications Plan
Co-working session to revisit the audience, objectives, tone of voice, challenges, and
channel mix.

Session 2: Building a Strong Brand for Trust, Engagement & Funding
Focus: Brand values, identity, and how a clear brand builds credibility with communities
and funders.

Session 3: Campaigning on a Budget - Crowdfunding & Calls to Action
Focus: How to use low-cost tools and storytelling to drive action—especially donations and
community involvement.

Session 4: Content that Connects - Creating & Scheduling for Impact
Focus: How to work smarter (not harder) with content. Planning, batching, storytelling &
visual tactics.



Register for our
Comms Lab







Please take a few minutes to

provide us with feedback (we'll
drop the link in the chat)



CAMPAIGNING
FOR GHANGE

SOPHIE NEUBURG ﬁ% :

CAMPAIGNER AND GOVERNANGE GEEK

the social change
16.07.20  3:30mm neSt




