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~ Governance
; & power

What is the structure of your network?
How is it managed? How are decisions
———————————————————————————— : made and how do people work together?

Infrastructure
- &resources

How do you communicate with
members and with people outside the
network? What assets do you have?
What do you need to keep the network
going (funding, roles, time)?

Purpose & identity

What is your network’s mission? How do
members identify with each other? What
are the culture and values of the network?

Value creation
--------------- | & exchange
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What value does the network create and : :
for whom? What are the products and | |
services and benefits of joining? How does | |
the network’s value grow and spread? : |
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Measuring impact

How does your network measure progress
towards its mission? Who does it engage
with, and how well? How do you know how
far the impact of the network reaches?
How does your impact measurement
inform your strategy and operations?

Managing change

How does your network adapt to change?
How are new people brought in? How do
external factors affect the network? How is
risk approached and managed in the network?




